The paper is motivated by practical and always current problem of increasing profitability as one of the organizational performances. Critical success factors (CSFs) answer the question about what drives growth, profitability, and success in company. The research presented in this paper was conducted on a sample of two hundred companies in the food industry of the Republic of Serbia. The aim of the research is whether and to what extent there is a link between the assumed critical success factors and profitability, as well as determining the contribution of critical factors to predicting profitability. Based on techniques of correlation and multiple regression analysis, it was found that the efficiency, innovation, quality and flexibility, as critical factors explain a statistically significant part of the variance in profitability reflected by indicators ROA, ROE and EBITDA margin.
Introduction
The importance of the food industry, as a sub-sector of the processing industry, is remarkable for the domestic economy. As one of the most important sectors of the economy, in 2017, the processing industry accounted for 15.1 percent of the gross domestic product of the Republic of Serbia, while the real growth rate of the manufacturing industry amounted to 4.8 percent (Statistical Office of the Republic of Serbia, 2018, p. 141). The food industry provides employment for 84.589 people and participates in total employment with 4.3 percent in 2017 (Statistical Office of the Republic of Serbia, 2018, p. 74). In 2017, the production of food products accounted for 10.3 percent of total exports of the Republic of Serbia (Statistical Office of the Taking into account that one of the main objectives of every company is profitability (Pervan, M., Mlikota, M., 2013; Vuković, B., Jakšić, D., 2019), it is obvious why critical success factors (CSFs) model as determinant of companies' profitability have attracted the interest of academic research . There are many things going on daily that sometimes managers lose their sight on important things and on factors that can have influence on the bottom line. That is why critical success factors model comes into play in the strategic analysis of the organization (Alias, Z. et al., 2014; Kotula, M. et al., 2015) . Critical success factors answer the question about what drives growth, profitability, and success in company. It is important for managers to understand the dynamics of the factors that drive profitability, and growth to take advantage of them to improve their competitive position. Critical success factors as any other strategic model is iterative and dynamic, managers who can use strategic models dynamically, creatively, and competitively will achieve superior performance.
The aim of the research is to investigate whether there is a link between the assumed critical factors and profitability, as well as determining the contribution of critical factors to predicting profitability expressed by return on assets (ROA), return on equity (ROE) and earnings before interest, taxes, depreciation and amortization (EBITDA) divided by total revenue (EBITDA margin).
Literature review
Profitability is the primary goal of all business ventures. Profitability indicates the earning power and business success of a company (Kimmel, P. et al., 2012) . A business that is not profitable cannot survive. Conversely, highly profitable business has the ability to reward its owners with a large return on their investment. Measuring profitability is the most important measure of the success of the business. Many researches have shown that there are different methods that can be used to measure profitability. The two most common measurements for profitability appears to be return on assets -ROA (Barton, S.L., Gordon, P.J. Return on assets (ROA) is an indicator of how profitable a company is relative to its total assets. ROA gives a manager, investor, or analyst an idea as to how efficient a company's management is at using its assets to generate earnings. According to Bettis (1981, p. 384) , ROA is widely used by managers and other stakeholders, and is in many cases highly correlated with other measurements such as ROE. Le and Phan (2017, p. 714 ) measured profitability, defined as performance, as ROE in their study on capital structure and its effect on firm performance. Return on equity (ROE) is a measure of financial performance calculated by dividing net income by shareholders' equity. Because shareholders' equity is equal to a company's assets minus its debt, ROE could be thought of as the return on net assets. Another important ratio of measuring profitability of the firms is EBITDA margin. EBITDA margin is an assessment of a firm's operating profitability as a percentage of its total revenue. Because EBITDA excludes interest, depreciation, amortization and taxes, EBITDA margin can provide an investor, business owner or financial professional with a clear view of a company's operating profitability and cash flow.
Our study is also well positioned within the theory of critical success factors. The theory of critical success factors is defined as "the limited number of areas in which results if they are satisfactory will ensure successful competitive performance for the organization" (Dinter, 2013) . The concept of CSFs has been studied since the late 1970s (Lee, S., Ahn, H., 2008) and was first formally defined as the areas that a business should concentrate on to ensure competitiveness (Rockart, 1979) . These may vary between industry sectors and even businesses (Hofer, C. W, & Schendel, D., 1978; Trkman, 2010) , implying that the use of specific CSFs to evaluate business success resided with managers of firms (Rockart, 1979) . The definition of CSFs was later refined and broadened as, "those characteristics, conditions, or variables that when properly sustained, maintained, or managed can have a significant impact on the success of a firm competing in a particular industry" (Leidecker, J.K., Bruno, A.V., 1984, p. 24). Another definition of CSFs was given by Boynton and Zmud (1984) as "those few things that must go well to ensure success". However, the concept of "success" is elusive and, oftentimes, poorly defined (Trkman, 2010) . Moreover, success is highly context-dependent, stemming from a unique combination of advantages. At the most fundamental level, success in business is equated with financial criteria like profitability and number of employees.
Critical success factors may change over time, consistent with the changes in the company and the environment. Relevant literature identifies a wide range of key success factors: product quality, costs, customer satisfaction, manufacturing flexibility, innovation, employee satisfaction and brand awareness (Eaton, 2005, p. 47). In order to better understand the factors that affect the performance of enterprise, the following components (Tadić, J., Boljević, A., 2015, str. 28-29; Hayes, R. & Wheelwright, S., 1984; Foo, G., Friedman, D.J., 1992), will be analyzed:
• Quality. In addition to lower prices, customers demand higher quality products. On that basis, it can be said that quality is a critical element of revenue generation. Quality attributes include customer satisfaction (measured through the number of repeated purchases), the number of defective products per 1,000 units of product, consistency, and achievement of industrial standards. However, the concept of quality is much broader than the issues of products and services quality. It relates to the quality of all processes in the company, including the quality of key human resources -top management. Improvements in this area should contribute to a more efficient use of production resources, reducing the time required for production, reduce scrap, which will certainly have repercussions on the overall operating costs, cost of products, profitability and competitiveness of enterprise. It is the TQM concept, which is based on efforts to continuously improve quality and to deliver customers products and services of high quality on a consistent basis.
• Flexibility. As a critical success factor, represents an internal power of company, which is reflected both in effective time management of the production process, as well as timely and accurate shipment. The importance of time is reflected in the speed of launch, timely deliveries to customers, as well as the ability of company to adapt to the changing environment in the short term. Time as a key factor for success is closely linked to the issue of quality of all business processes in the enterprise.
• Employees. An organization's success and profitability depends upon the performance of its employees. Business leaders know that a high-performing workforce is essential for the achievement of strategic business goals. The concept of employee engagement in the organizations is gaining importance. Employee engagement can be a deciding factor for an organization's success in today's competitive world. High levels of employee engagement promote retention of talent, foster a sense of belongingness, improve organizational performance and increase the stakeholder value. Engaged employees are attached to the organization, enthusiastic about their work and take efforts beyond the employment contract. Thus, engaged employees can be seen as powerful source of competitive advantage.
• Efficiency. As an essential component of business performance of each company, efficiency consists of two components: the costs and revenue. As determinants of cost, there are expenditures size, purchase price and the percentage of waste. Volume of production and sales price represents proposed indicators of revenue.
• Innovation. As an important component of the strategy of differentiation, the goal of innovation is to increase the number of new products, reduce development time of new products and the identification of new markets and customers. Hence, research and development (R&D) represent one of the most important elements in the value chain. Indicators of this success factor are the time of launching a new product, the length of the development phase, the quick-change ability of product mix of the company. The most commonly used indicators of innovation are share of revenues from sales of new products in the total income, received awards etc.
Methodology
The aim of this study was to examine the relationship and influence of different critical success factors on profitability. For this purpose, we undertook an empirical study that included a sample of 200 companies in the food industry of the Republic of Serbia. The questionnaire survey was conducted in the period from October to December 2017. Within the group of critical factors, five independent variables are analyzed: quality, flexibility, employees, efficiency and innovation. Respondents rated the significance of critical factors on a scale of 1 to 100, and the results were later divided with 100, for easier interpretation. Descriptive statistics of success factors is presented in Table 1 . Source: Author's calculation
The highest mean value has efficiency (0,592), with minimum and maximum values ranging from 0,18 to 1,00. The smallest mean value has employees (0,476), with minimum and maximum values ranging from 0,11 to 0,95. This also mean that companies give the highest importance to efficiency and the smallest importance to employees as success factors. In order to determine the existence of linear dependence between the observed variables, the matrix of the scatter diagram was used. An equal distribution of points was determined. Thus, it can be concluded that linear dependence between critical factors does not exist. This, at the same time, means that critical factors can be used as regressors in the linear regression model.
One of the tasks in this study was related to the selection of indicators of profitability, with selected ROA (Return on Assets), ROE (Return on Equity) and EBITDA margin (Earnings Before Interest, Taxes, Depreciation and Amortization (EBITDA) divided by total revenue). The most important reason for choosing these indicators of profitability is that they are the ones most often used in foreign, but also in domestic business practice. Secondly, it is about yield indicators, and, as is known, investors are most interested in the yield on their investments. Within the group -profitability indicators, continuous dependent variables are displayed. Descriptive statistics of profitability indicators is presented in Table 2 . . In all three cases, the significance is greater than 0.05, which shows that the assumption of the normal distribution is confirmed and can be accepted.
Starting from the basic subject and issues as well as the research goals of this paper, and taking into account recent scientific research on this topic, hypotheses that will be subject to testing are:
There is significant correlation between assumed drivers -critical factors and profitability.
H 2 : Assumed drivers -critical factors have a significant contribution to the prediction of profitability.
In accordance with the defined hypotheses, Pearson correlation coefficient (r) and standard multiple regression analysis will be used. Statistical package SPSS IBM Statistics Version 21 will be used for the execution of selected statistical test.
Results and discussion
The relationship between critical factors and profitability, measured by indicators: ROA, ROE and EBITDA margin was investigated using the Pearson linear correlation coefficient (r) ( Table 3. ). Between the quality (as a critical factor) and profitability, measured using the ROA, ROE and EBITDA margin, a relatively poor positive correlation (Cohen, 1988 , pp. 79-81) was calculated (r = 0.215, r = 0.228, r = 0.235) n = 200, p <0.01. It could be concluded that a low level of food quality and consumer satisfaction as a components of the success factor is followed by a low level of ROA, ROE and EBITDA margin. The quality explains 4.6% variance of ROA, 5.1% variance of ROE and 5.5% variance of EBITDA margin. Between flexibility and profitability, a relatively poor positive correlation was calculated (r=0,145, r=0,139, r=0,128) n=200, p<0,05, suggesting that untimely delivery and time extension of the production process as a components of the success factors is followed by a low level of ROA, ROE and EBITDA margin. The flexibility explains 2.1% variance of ROA, 1.9% variance of ROE and 1.6% variance of EBITDA margin. Between employees and profitability, insignificant positive correlation was calculated (r=0,027, r=0,030, r=0,025) n=200, p>0,05 (result is not statistical significant), suggesting that low level of employees satisfaction and training and development as a components of the success factors is followed by a low level of ROA, ROE and EBITDA margin. The employees explain 0.1% variance of ROA, 0.1% variance of ROE and 0.1% variance of EBITDA margin. Based on the study of the relationship between efficiency and profitability, the medium positive correlation was calculated (r=0,498, r=0,490, r=476) n=200, p<0,01, suggesting that partially low levels of costs and partly high levels of income as a components of the success factor, follow a partially high ROA, ROE and EBITDA margin. The efficiency explains 24.8% variance of ROA, 24.0% variance of ROE and 22.7% variance of EBITDA margin. Based on the study of the relationship between innovation and profitability, the medium positive correlation was calculated (r=0,349, r=0,337, r=0,322) n=200, p<0,01, suggesting that partial investment in the research Source: Author's calculation Excluding employees, as a critical factor, which is only slightly correlated with indicators of profitability, it can be concluded that is a Pearson correlation coefficient revealed a significant correlation with other critical factors and indicators of profitability. Therefore, between critical factors (except for employees) and profitability, a weak to medium strong positive correlation is calculated, and it can be concluded that the assumed hypothesis H 1 is accepted, i.e.: There is significant correlation between assumed drivers -critical factors and profitability.
As defined in the research plan, second hypothesis testing is enabled by applying multiple regression analysis. Multiple regression analysis is conducted by taking 5 individual variables (quality, flexibility, employees, efficiency, innovation) as predictor variables, and indicators of profitability (ROA, ROE, EBITDA margin) as dependent variables. Predictor variables construct the model of regression and explain 43.1% variance of ROA, 42.0% variance of ROE and 39.5% variance of EBITDA margin, as the R 2 value shows 0.431, 0.420, 0.395 ( 31, 198 and low p value 0,000 for ROA, F value 29,793 and low p valued for ROE, F value 27,023 and low p value 0,000 for EBITDA margin. The variance inflation factor (VIF) of five variables for each profitability indicator is less than the traditional thumb rule value of 10 (Cohen, J., Cohen, P., West, S.G., Aiken, L.S., 2003, p. 425; Cohen, 1988). 
Conclusions
This paper considers the relationship and contribution of critical success factors as the drivers for achieving profitability as one of the organizational performance in food industry of Serbia. This study can help managers in food industry to identify critical success factors, with which they can add most value to their business. In any organization, the most difficult and complex tasks are to facilitate decision-making at various levels and smooth functioning of management processes in order to achieve desired goals. The application of CSF theory helps in reducing this complexity. It enables the organization to focus on the most important CSFs that lead to the successful achievement of their desired goals (Bai, C., Sarkis, J., 2013). The theory of CSF also acts as a tool for measuring the performance of an organization towards attaining their goals (Shankar, R., Gupta, R., Pathak, D.K., 2018, p. 207).
Contribution of the paper lies in the analysis of the issues that are crucial to the success of companies, and in establishing a set of critical success factors that determinable affect to the achievement of company performance. By comparing several critical success factors in a model, this study revealed the most significant critical success factors that can contribute to better organizational performance. Hence, this study has successfully developed some guidelines for scholars who are interested in this field to further test the relationships among these constructs and contribution of critical success factors to profitability.
The findings of this study suggest that, for the context of food industry in Serbia, efficiency, innovation, quality and flexibility as CSFs are positively related to profitability indicators: ROA, ROE, EBITDA margin. However, the results do not support any relationship between employees and profitability indicators. Efficiency and innovation are the most important factors for companies to improve their profitability, and therefore companies should prioritize their investments in these success factors.
